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POLLUTION INCIDENT RESPONSE MANAGEMENT PLAN 
 
 
 

1.      Introduction 
 

This Pollution Incident Response Management Plan (PIRMP) has been prepared to 

describe the processes required to prepared and respond to pollution incidents at 

Central Waste Station, 8 Styles street, Kurri Kurri, NSW 2327 

 
The Protection of the Environment Legislation Amendment Act 2011 (POELA Act) 

introduced several changes to the way pollution incidents are reported, managed and 

communicated to the community. 

 
The Act includes a new requirement under Part 5.7A of the Protection of the 
Environment Operations Act 1997 (POEO Act) to prepare, keep, test and implement a 

pollution incident response management plan. 

 

2.      Objectives 
 
The objectives of these plans are to: 

 

• Ensure comprehensive and timely communication about a pollution incident to: 

o Staff at the premises (Central Waste Station) 

o Environment Protection Authority (EPA) 

o NSW Ministry of Health 

o SafeWork NSW 

o Fire and Rescue NSW 

o People  outside  the  facility  who  may  be  affected  by  the  impacts  of  the 

o pollution incident 

 

• Minimise and control the risk of a pollution incident at the facility by requiring identification 

of risks and the development of planned actions to minimise and manage those risks. 

• Ensure that the plan is properly implemented by trained staff, identifying persons 

responsible for implementing it, and ensuring that the plan is regularly tested for accuracy 

and suitability. 

 

Beyond meeting the legislative requirements; the purpose of the plan is to reduce the risk of an 

environmental pollution incident occurring and given the residual risk that will always be present.   

Help to coordinate an appropriate and timely response should such an incident occur. 
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3.      Legislative Requirements 
 

The specific requirements for pollution incident response management plans are set out 

in Part 5.7A of the POEO Act and the Protection of the Environment Operations (General) 

Regulation 2009 (POEO (G) Regulation). In summary, the provision requires the following: 

 
• All holders of environment protection licences must prepare a pollution incident 

response management plan (section 153A, POEO Act). 

• The plan must include the information detailed in the POEO Act (section 153C) 

and be in the form required by the POEO (G) Regulation (clause 98B). 

• Licensees must keep the plan at the premises to which the environment 

protection licence relates or, in the case of traceable waste transporters and 

mobile plant, where the relevant activity takes place (section 153D, POEO Act). 

 

4.      Definition of a Pollution Incident 
 

The definition of a pollution incident is: 

 
Pollution incident means an incident or set of circumstances during or as a 
consequence of which there is or is likely to be a leak, spill or other escape 
or deposit of a substance, as a result of which pollution has occurred, is occurring 
or is likely to occur.  It includes an incident or set of circumstances in which a 
substance has been placed or disposed of on premises, but it does not include 
an incident or set of circumstances involving only the emission of any noise. 

 
A pollution incident is required to be notified if there is a risk of ‘material harm to the 

environment’, which is defined in section 147 of the POEO Act as: 

 

a.   Harm to the environment is material if: 

 
i. It involves actual or potential harm to the health or safety of human beings 

or to ecosystems that is not trivial, or 

ii.  It results in actual or potential loss or property damage of an amount, or 

amounts in aggregate, exceeding $10,000 (or such other amount as is 

prescribed by the regulations) and 

 
b.   Loss includes the reasonable costs and expenses that would be incurred in 

taking all reasonable and practicable measures to prevent, mitigate or make 

good harm to the environment. 
 

Industry is now required to report pollution incidents immediately to the EPA, NSW Health, 

Fire and Rescue NSW, SafeWork NSW and the local council.  ‘Immediately’ has its 

ordinary dictionary meaning of promptly and without delay.   These strengthened 

provisions will ensure that pollution incidents are reported directly to the relevant 

response agencies so they will have direct access to the information they need to manage 

and deal with the incident in a faster manner. 
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There are now associated offences, for individuals and corporations, for not preparing 

a plan, not keeping the plan at the premises to which it relates, not testing the plan in 

accordance with the Regulations and not implementing the plan in the case of an incident. 

 

5.      Pollution Incident Response Procedure 
 

Whoever is aware of the pollution incident must immediately contact the individuals 

responsible for managing the incident response and the relevant authorities.  The 

person(s) who may be aware of an incident are: 

 
• Employee of Central Waste Station 

• Employer or principal (Central Waste Station) 

• Occupier of the premises or 

• Person carrying out an activity (Not being a Central Waste Station employee) 

 
The position title and 24 hour contact details of individuals responsible for managing 

the incident response and notifying the relevant authorities are in appendix 1. 

 
In the event of that the Operations Manager, Supervisor, or weighbridge operator cannot 

be contacted, Central Waste Station employee shall manage the incident response and 

notify the relevant authorities.  If the incident present an immediate threat to human health, 

environment or property then initially contact the following Central Waste Station officers 

as appropriate. 

 
1. Staff are to inform the Site Supervisor. 

2. In the absence of the Site Supervisor, staff and contractors are to inform the 

Operations Manager. 

 
The Site Supervisor – must then perform the following actions: 

 
1. Investigate to determine the legitimacy and extent of the incident. 

2. Organise equipment and resources to ensure the area is safe and controlled 

e.g. isolate area (evacuate/barriers), traffic diversion (barriers/signage) etc.  If 

the incident is a spill it must be prevented from entering the waterways or 

storm water drains. 

3. Determine roles and responsibilities to obtain the required assistance. 

4. Call  000,  if  the  incident  presents  an  immediate  threat  to  human  health  

or property, fire rescue NSW, NSW Police and the NSW ambulance service are 

the first responders, as they are responsible for controlling and containing 

incidents. Liaise with these agencies and act on any instructions given once 

they arrive on- site. 

5. Follow pollution incident reporting procedures on section 6 of this document. 

6. Delegate the role of informing the neighbours via door knocking or by phone 

call. 
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If an area or site evacuation is required follow the “The Site Supervisor – must then 

perform the following actions: 

 
7. Investigate to determine the legitimacy and extent of the incident. 

8. Organise equipment and resources to ensure the area is safe and controlled 

e.g. isolate area (evacuate/barriers), traffic diversion (barriers/signage) etc.   

If the incident is a spill it must be prevented from entering the waterways 

or storm water drains. 

9. Determine roles and responsibilities to obtain the required assistance. 

10. Call  000,  if  the  incident  presents  an  immediate  threat  to  human  health  

or property, fire rescue NSW, NSW Police and the NSW ambulance service 

are the first responders, as they are responsible for controlling and 

containing incidents. Liaise with these agencies and act on any instructions 

given once they arrive on- site. 

11. Follow pollution incident reporting procedures on section 6 of this document. 

12. Delegate the role of informing the neighbours via door knocking or by phone 

call. 

13. If an area or site evacuation is required follow the “Central Waste Station  

Emergency Evacuation Plan”. 

14. Conduct an investigation into the incident, debrief staff and recommend 

actions to reduce the risk of the incident occurring again. 

15. This plan must be reviewed within one month of a pollution incident occurring. 

 

6. Pollution Incident Reporting Procedure 
 

1. The Supervisor/Operations Manager must report all environment incidents 

in the Incident Report Form 

2. The Operations Manager will determine if the incidents meet the definition 

of a “Pollution Incident” outlined in the POEO Act Amendments and 

described in section 4 of this document. 

3. If it is considered a “Pollution  Incident” it will be reported to the following 

Authorities: 

 
Order Emergency Service Phone 

1 Police/Fire/Ambulance 000 

2 EPA Environment Line 131 555 

3 Ministry of Health – Sydney 02 9391 9000 

4 SafeWork 13 10 50 

 
NOTE:  In the event that the Manager, Supervisor or Team Leader is not 

available, staff will need to report environmental pollution incidents directly to the 

above services. 

 

 

 



 

CENTRAL WASTE STATION  |  POLLUTION INCIDENT RESPONSE MANAGEMENT PLAN        Page 6 of 13 

 

7.  Site Emergency Procedure 

The Yard and Business Managers are responsible for: 

• Monitoring the development of Evacuation Procedure. 

• Organising a minimum of one evacuation drill yearly. 

• Monitoring the implementation of this procedure, collecting information from 

evacuation drills feedback, with suggestions for improvements and updates 

for the Emergency Procedures Manual. 

  

1. In the event of a Major Fire 

In the event of a fire onsite: 

• Ensure your own safety.  Alert all other employees to the incident of the fire. 

• If you are trained in the use of firefighting equipment i.e. fire extinguishers 

and the fire is less than 1 cubic metre, select the correct extinguisher for the 

type of fire and try to extinguish the fire if it is safe to do so.   If unable to do 

this, sound the evacuation siren or call the emergency services on “000”. 

• Follow the evacuation procedure as listed previously. 

2. In the event of a Bushfire or other Major Natural Disaster 

Natural disasters could include – fires, floods, earthquakes and hostile 

storms:  electrical, hail, and/or high wind. 

• With this type of emergency, a partial or full evacuation could be required. 

• With a fire, the emergency services must be advised ASAP.  Follow the 

procedure for “In the event of a major fire” but be aware that the main 

assembly point may be moved if required by the Evacuation Coordinator or 

external emergency services. 

• With the other types of natural disasters, it is important to stay indoors away 

from falling debris, glass etc. 

• After the disaster has passed, a site inspection must be undertaken by the 

Yard Manager and Directors to ascertain when it is safe to return to work. 

3. In the event of a Neighbourhood Emergency, Civil Disorder or Serious Traffic 

Incident 

• In the event of a neighbourhood emergency and/or a serious traffic incident, 

the Yard Manager will assess the situation and decide on the correct and 

safest course of action for the site. 

• With a Civil Disorder in the vicinity of the site, it is important that the 

Emergency Services are contacted ASAP. 

• All employees are to attempt to restrict access to the site, stay calm, and 

minimize contact to avoid antagonizing the group. 
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4. In the Event of a Serious Medical Emergency 

• Assess the situation and ensure personnel are safe, if able to do so. 

• Remain with the person, if possible, and send another person for the nearest 

First Aider and to contact Emergency Services. 

• Do not move the person unless they are in a life threatening situation. 

• One employee will be designated to meet the ambulance and guide them to 

the patient. 

• Complete an incident investigation and complete any actions identified to 

prevent a reoccurrence, if applicable. 

New Employee Induction 

All personnel must be made aware of their work environment. 

1. Conduct a tour of the site to highlight activities in the work place, amenities, 

emergency and first aid equipment and emergency procedures and evacuation 

points. 

2. All Inductions and training conducted is recorded. 

Major Incident Procedure 

This procedure is for an incident in which the Regulatory Authorities will need to be 

contacted. 

1. Safety Requirements: 

a) High visibility clothing, safety glasses, PVC gloves, safety boots, sun hat & 

sunscreen lotion required when exposed to sun/extreme heat conditions. 

b) Do not operate any machinery. 

  

Major Incident Occurrence 

Emergency services to be contacted and present on site.                                        

Regulatory Authorities to be contacted and present on site.                                               

Fire, (various types of fire)                                                                                                            

Any material harm to the environment is caused or threatened.                                

Neighbourhood emergency Civil incident or serious traffic incident Medical Emergency 

 

 

 

 

 

 

 

Working with Asbestos 
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Asbestos waste material received at Central Waste Station is managed appropriately to 

prevent the release of airborne fibres both in a short and long term.  Staff are to follow 

Central Waste Station asbestos management and hazardous substances procedures. 
 
 

Pre-emptive actions to manage hazards associated with handling Asbestos 

 
• Identify the areas of potential asbestos dumped at the Central Waste Station. 

• Daily checking of excavations for potential asbestos dump areas by the operators. 

• All  staff  will  undergo  a  site  induction,  which  informs  them  of  the  dangers  of 

asbestos, how to recognise asbestos products and procedures to follow should 

an asbestos dump be uncovered. 

• Prevent dust emission. 

• Wet asbestos material with large volumes of water for dust suppression. 

• Contain  the  asbestos  in  the  specialised  asbestos  bags  provided  by  Central 

Waste Station 

 
 
 

Identification of Key Persons 
 

A list identifying key Central Waste Station staff that are responsible for incident 

management is described in the decision flow chart below. 

 
The following people have a duty to notify a pollution incident occurring in the course of 

an activity that causes or threatens material harm to the environment. 
 
 

The flow chart below shows key Central Waste Station officers and their responsibilities 

in the event of a pollution incident at Central Waste Station. 
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Plant Operators 

 

Emergency Response and Situation 
Control 

 
 
 
 
 
 
 
 

Weighbridge 
Operator 

 

 
 

Emergency Response and Situation 

Control 
 

 
 
 
 
 

Supervisor 
 

Emergency Response and Situation 

Control 
 

 
 
 
 
 

Operations 

  Manager 

 

 
Emergency Response and Situation 
Control 

 
 
 
 
 
 

Manager 

 
Kevin Daly 

 

 

Emergency Response, Public 

Statements, Media Statements and 

Regulatory Agency Notification 
 
 

 

8. Forms of the Plan 
 

A written copy of the plan must be kept on-site at the Central Waste Station and be 

able to be provided to an authorised EPA Officer on request. As per POEO Act 1997 – 

Section 153D. 
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9.         Relationship with other Emergency Plans 
 

In the event of an environmental pollution incident staff must follow this Pollution Incident 

Response Management Plan.  However, should an incident require the evacuation of staff 

the existing Emergency Plan procedure must be followed. 

 
It  must  be  noted  that  the  Central Waste Station must  still  meet  its  obligations  under  

the “Pollution Incident Response Management Plan” even in the event of an emergency 

evacuation. 

 

10.         Training 
 

Regular tool box meeting discussed the training requirements for the staff.  Training is also 

provided for the use of the plan to ensure that all staff are aware of the content, processes 

and requirements of the plan and competently implement if necessary.   The Operation 

Manager maintains relevant operator training and certification records. Central Waste 

Station conducts regular formal training to enhance and improve job knowledge, skills and 

abilities of staff. 

 

11.         Communicating with Neighbours 
 

A list identifying immediate neighbours of the Central Waste Station who must be notified 

during a pollution incident is attached to this document. 

 
In the event of a pollution incident at the Central Waste Station, impacts on the community 

are variable and depend on location, volume of spills or other factors such as wind direction 

and velocity.   Communication methods will be used on a case by case basis in all 

situations Central Waste Station will attempt to provide early warnings to directly affected 

neighbours by the mechanism described below.  Early warnings are to include details of what 

the imminent incident  is,  and  how  those  affected  can  prepare  and  respond  to  the  

incident.    The notification shall provide specific information to the neighbouring properties 

and local community so it can minimise the risk of harm.  Information could include 

instructions to avoid the use of water in the creek or rivers affected or likely to be affected 

by a pollutant discharge. 

 
This plan will include allocating appropriate responsible person to notify and co-ordinate with 

affected community members.  In the event of pollution incident Central Waste Station will 

attempt to provide early warning to directly affected neighbours by following mechanisms 

as appropriate: 

 
• Telephone calls or door knocking (where appropriate) 

• Mail box drops 

• Warning signs 

• Local media source (radio/newspapers) 
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APPENDIX 1 – Pollution Incident Response Plan Details 
 

 Facility Name and Address  

Central Waste Station Pty ltd 

8 Styles street, Kurri Kurri NW 2327 
 

 

Date of Plan: Review Plan by: 

November 2015 January 2021 

 
Date Plan Tested: Re-Test Plan By: 

                              February 27, 2020                               February 26, 2021 

 
Plan Written By: Plan Approved By: 

Michelle Clifford 

WHS Officer 

Kevin Daly 

Managing Director 

 
Central Waste Contacts 

Title Name Office Phone Mobile 

Weighbridge Operator Kiana Johnston 02 4936 1347  
WHS Office Michelle Clifford 02 4936 1347 0452 562 279 
Supervisor Thomas Walker 02 4936 1347  
Operations Manager Ray Nielsen 02 4936 1347  
Managing Director Michael Rogers 02 4936 1347 0412 094 226 
 Kevin Daly 02 4936 1347 0449 163 056 

 
 

Reporting / Emergency Contacts Phone 

Central Waste Station Incident/Accident Reporting For internal use only 

Police / Fire / Ambulance 000 

EPA Environment Line 131 555 

Ministry of Health – Sydney 02 9391 9000 

SafeWork 13 10 50 

John Hunter Hospital    02 4921 3000 

  Lake Macquarie City Council    02 4921 0333 
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APPENDIX 2 – On-Site Incident Management Resources 
 

No. Equipment Location 

1 Eye Wash Station x 1 Main Office 

2 First Aid Kits x 2 Main Office 

Shed 1 

3 2-Way Radio / Mobile Phones Weighbridge 

Plant Operators 

Main Site Office 

4 Email / Phone Main site Office 

5 Spill Kit x 1 Weighbridge 

6 Clean Sweep Absorbent Material Weighbridge 

7 Fire Extinguishers x 10 Main Office 

Shed 1 

Shed 2 

Shed 3 

 

 

8 Fire Hoses Shed 1 / Shed 2 

9 Fire Hydrant Central Yard 

10 Traffic Control / Signage  



 

 

APPENDIX 3: Inventory of Pollutants / Chemicals 
 
 
 
 

Trade Name Substance Solid/Liquid/Gas 

or Powder 

Container 

Size 

Max Quantity Location 

      

      

      

      

      

      

      

 

 
 
 
 
 
 

Central Waste Station – Immediate Neighbours and Contact Details 
 

 
 

Contact Name Contact Details 

Simply Precast  02 4936 1192 

All Fabs 1300 253 227 

Hunter Valley Tyres 02 4937 1792 

 

 


